
Organizations across the globe are navigating uncharted waters as we respond to the 

coronavirus pandemic. It has caused a seismic shift in how organizations of all sizes 

– Fortune 500 companies, small businesses, healthcare providers and everything in 

between – operate and interact with their key audiences. One of the major changes  

we’ve seen is how organizations are communicating with their employees.

During a crisis, it’s critical to put your people first. This one-pager is intended to  

provide guidance on ways to elevate your communications to employees during  

challenging times like these.  

At the beginning of a crisis, employees often look to their CEO for the facts as well  

as direction and reassurance. As details unfold, you can begin to paint a picture of the 

situation, your initial response and your approach for handling the crisis. As we noted 

in our blog post about crisis communications, it’s OK to say you don’t know something 

but work to find the answer as soon as possible. Based on the size of your organization, 

consider how best to communicate regular updates, such as:

 � Daily briefings at a consistent time via video conference  
(briefings can also be recorded for staff to watch at a later time)

 � Intranet

 � Group text messages

 � Key messages shared with managers to cascade to their teams

 � If you have an app for communicating with staff, add updates there

Set the expectation with your employees about when and how you’ll be communicating  
with them.

An essential part of a good work environment is effective communications between 

managers and employees. This is even more important when a crisis arises. Managers 

need to communicate timely updates as the situation evolves as well as changes in 

expectations due to increased caseloads or new protocols. Communicating in person  

is ideal, but not always possible in healthcare settings.

How you say something is just as important as what you say. During challenging  

times, managers need to connect on an emotional level to offer support. It’s OK to  

show vulnerability and concern during an uncertain time. It can strengthen bonds  

with your team post crisis.

Communicating with employees during a crisis is challenging. Transcend  
can help with your internal communications strategy and processes.

Internal Communications During a Crisis
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WE’RE ALL IN THIS TOGETHER

https://transcend-strategy.com/2020/03/17/3-factors-for-effective-crisis-communications/
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